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Guidance for school leaders when supporting a transgender child  
 
Context: 

Schools are places of learning and adults working in them have a duty of care towards all students. 
Transgender children and adolescents are likely to be very vulnerable due to their personal circumstances. 
They have the same rights as all children to learn while feeling safe and to be free from bullying, 
harassment and discrimination.  
 
Adults working in schools have considerable experience in working with children and young people, 
especially those facing critical situations such as loss and bereavement, mental health problems, serious 
illness and disabilities, bullying, self-harming behaviour as well as those who indulge in dangerous 
behaviour that puts them at risk of harm. Schools already have developed effective pastoral care and 
safeguarding systems and practices and must have the confidence to refer to these when dealing with 
issues relating to children and young people wishing to change their sex. 
 
Much of the advice currently available for schools in working with children and families around transgender 
issues comes directly from organisations specifically set up to promote the political interests and needs of 
transgender people. Some of the ‘advice’ given by these organisations fails to take account of the needs 
and rights of the whole school community as well as using questionable techniques and approaches in their 
training. 
 
Schools should not feel pressurised into accepting interventions from ’political activist’ groups seeking to 
pursue their own agenda. Schools must be confident in their boundaries and not become unintentionally 
caught up in actively promoting particular lifestyles or ideologies. 
 
The points below are to aid senior staff in balancing the advice given by ‘special interest ‘ organisations 
alongside the needs and rights of the whole school community when responding to the transition of 
individual children. In particular, ensuring the rights of both sexes to privacy, dignity and safety are 
maintained.  
 
 School Leadership 
 
 These are challenging situations that need to be managed at a senior level to ensure discretion, 
 sensitivity and an awareness of the complex issues that transgender children in a school can 
 present.   
 

 Ensure that all decisions taken adhere to the principle of ‘reasonableness’ as well as complying with 
equality law. 

 Manage the situation at senior level. 

 Identify a senior member of staff to lead and to research if necessary. Take advice before writing 
practice guidelines. Gender critical advice is available from Transgender Trend, 
www.trangendertrend.com.  If you use transgender activist organisations, then remember that while 
they have a specific (and laudable) aim of promoting the needs of transgender issues, their views 
and wishes may at times be in conflict with the school’s duty of care to all children  

 Hold the welfare of the individual child and all children at the centre of your decision making 

 Ensure that staff maintain clear boundaries in their role as educators and use the school’s 
established pastoral care and safeguarding policies as reference points. 

 

Advice and Training 
 

Before inviting any external organisations to train staff ensure the following: 
 

 All training allows for critical issues to be openly discussed with participants being encouraged to 
discuss difficult issues and not silenced by claims that asking challenging questions is transphobic 
or ‘literal violence’. 

 Any statistics used must be fully evidenced from national peer reviewed research. 



 

 All statistics about suicide must fully comply with advice from the Samaritans on reporting suicide 
and using suicide statistics.  

 Training should be objective and not evangelical in approach. For example: transgender 
organisations state that children should take puberty blocking hormone drugs before puberty starts 
otherwise the child is more likely to become suicidal. They also state that any effects of these drugs 
are reversible.  
 
Both of these statements are opinions and not facts. The issue of any child accessing such drugs 
below the age of consent and before they are of an age to understand the long - term implications of 
these should raise safeguarding concerns in the school.  
 
Many organisations approach schools and wish to work directly with children and young people to 
promote their particular charity or political viewpoint.  This includes transgender organisations. The 
need for assemblies or direct work with children and young people must be carefully assessed in 
advance.  
 
It is not a school’s role to promote a transgender lifestyle, but to ensure that transgender adults and 
children in a school are treated with respect, kindness and without any form of discrimination. 
Schools should use their normal procedures when evaluating whether it is appropriate for any 
organisation to access their students in order to promote their particular views. This is particularly 
important in the light of recent evidence of a ‘social contagion’ factor with young people and 
transgender issues. 

 

 Language. Much of the terminology used can be confusing and opaque. Even the most basic of 
language used confuses words that have clear scientific and biological meanings i.e. sex, woman, 
man with other terms such as gender (a social construct). Often biological women and men are 
‘renamed ‘ as ‘cis’ men and women. Schools should use scientifically and biologically accurate 
language.  

Policy good practice and school rules 

  Policy development - ensure that your equality, anti bullying and safeguarding policies reference 
the needs of transgender children. Given the proportionately tiny numbers of transgender children 
new policies may not be necessary. If you have separate discrimination / anti bullying policies in 
support of other vulnerable groups, e.g. SEN children, traveller children, BAME children, gay and 
lesbian children then a separate policy may appropriate. If not then additions / amendments to the 
school’s current policies should be sufficient. 

 All policies must be in line with a school’s overarching safeguarding, equality and anti - bullying 
policies and in line with your Local Authority Safeguarding Children Board. 

 Schools should be cautious of giving a transgender child rights that are not afforded to other 
children. For example, the right to wear trousers for only girls who identify as boys or the right to 
wear make-up or high heels for self – identified girls where these things are prohibited for other 
girls. 

 School rules should adopt a consistent approach to interests and personal style (clothing, hairstyles, 
footwear) without having special rules for a transgender child. 

 Sex segregated facilities  

 There will be challenging decisions to be made about sex-segregated facilities, sports etc. Always 
bear in mind that the needs of a transgender child should not outweigh the needs of another 
group, e.g. the wishes of a biologically male teenager to access female changing rooms and 
toilets must not outweigh the rights of adolescent girls to dignity, privacy and safety as they use 
toilets and changing rooms when navigating their way through the complexities of puberty and 
periods.  

 Where sport is sex segregated, it is essential to examine issues relating to sex differences in size 
and weight that would impinge on a girl’s rights to safety and fairness when playing sport before 
allowing any transgender adolescents to take part. This is essential with contact sports.  



 

 

 

 School ethos 

 Staff will have their own views in relation to transgender children and adolescents. Staff should be 
role models in demonstrating calm and accepting behaviour towards an individual transgender 
child and in promptly stopping and reporting any bullying or harassment.   

 In terms of support there should be a small number of adults who are ‘authorised’ to be the ‘go to’ 
members of staff for the child. It is important that a child undergoing such significant personal 
changes is not unwittingly exposed to the thoughts and beliefs of ‘random’ individuals. This can 
be particularly challenging in a large school where a young person might meet dozens of different 
adults on a daily basis so a managed approach is essential. 

 All staff in direct contact with any child undergoing transition must be reminded that their role with 
the child is to foster their learning and report any welfare concerns using the normal school 
policies. Adults in schools must maintain strict boundaries. 

Influences 

 Do not allow the school to be manipulated by individuals or agencies promoting their own agenda. 
Be wary of groups, families or individuals wishing to dictate school policy and practice in order to 
further any particular political / social cause.  

  Most schools will only discuss a student with parents/carers with parental responsibility.  
  Always plan for meetings with parents where there may be demands on the school to respond in 

particular ways.  Always reserve the right to reflect and discuss with colleagues after a meeting 
before agreeing to any changes to school procedures and practices. 

 Do not encourage the child to be publicly celebrated in schools as 'brave and courageous’. Maintain 
a neutral stance of ‘kind acceptance’. Children, and on occasions parents in this situation, will be 
looking for approval and validation. It is not the role of the school to provide that, just it is not the 
role of the school to be disapproving and unkind. There is considerable current evidence of 'social 
contagion' with transgender children and the school must be wary of fostering this. Focus on an 
anti bullying, tolerant and kind approach.    

Talking with other children 

 The school should aim to avoid any transgender child becoming a ‘cause celebre’ through the 
actions of the school. Schools are a learning environment and for children experiencing 
emotionally challenging situations, routine and boundaries are important. 

   With young children it is a challenging task for a school to explain a biologically impossible 
situation (e.g. that a child has changed sex and is now a boy rather than a girl) to young children. 
To date there is no evidence as to the psychological impact on other children of presenting this 
confusion about sex and gender.  The school should agree on as straightforward as possible an 
explanation, ideally in the form of a script, which must be shared with and used by all adults in a 
school. 

  Bear in mind a pupil may disclose to their peer group, if this happens schools may need to consider 
how to discuss the issue with small groups of peers and possibly the wider school community 
where appropriate. 

Confidentiality 

Teachers are trained never to promise unconditional confidentiality to any child for safeguarding 
purposes. Always discuss confidentiality in relation to any disclosures about 'gender non 
conformity'. There are two useful principles to bear in mind in relation to confidentiality: 

 Need to know - who in a school community needs to know particular information about a child / 
family? Why, in terms of their role, do they need this information? How much information do they 
need/ how comfortable is the child and their parents / carers with the information being shared? 



 

 

 2. Partnership with parents. If you are not going to share important information about a child with 
parents/ carers are you clear on what basis the school has made the decision? Be wary of letting 
individual teachers make the decision alone.  Always consider to what extent a parent may be 
restricted in protecting their child if information is withheld? Always seek advice in these challenging 
situations. 

Attendance 

 It is sometimes suggested that schools should be lenient and allow transgender children to miss 
school for meetings, mentoring and appointments.  All children need maximum attendance at 
school to enable their learning. While it is right to ensure that children have access to specialist 
support such as an education psychologist, schools should be wary about sanctioning excessive 
absence for appointments which could be arranged after school or during holidays and which 
negatively impact on a child’s learning.  

 Parents of adolescents 

 Working with parents will demand varying skills.  
 Some parents will be frightened and alarmed at their child’s choice. They may feel ‘threatened’ by 

their child or by activists online who often define parents who are not supportive of their child’s 
decision as ‘transphobic’ and encourage children to dismiss their parents’ authority. Parents may 
have read the (incorrect) statistics about suicide and transgender children and believe that their 
only option is to support their child’s decision. They may have great reservations about their 
child’s ability to consent to drug treatments, breast binding and other aspects of transgender 
transition. 

 Schools can reassure parents by maintaining a clear focus on learning and the child’s well being.  
 Parents can be directed to several online groups where they can access advice from parents in 

similar situations:  
 https://www.transgendertrend.com 
 https://4thwavenow.com/  
 https://youthtranscriticalprofessionals.org  
 Some parents may be fully supportive of their child’s decision and feel confident in their supportive 

role for their child.  
 Parents may be keen that the school ‘validates’ their child’s decision by ensuring that their child has 

unfettered access to their chosen sex’s facilities, sports etc. For the reasons mentioned above, 
schools will need to ensure all children’s rights to personal safety, dignity and safety. 

Parents of primary children. 

 Parents of young children may be at the forefront of a child’s ‘decision’ to become 
transgender. Schools can reassure parents that it is normal for children to play with ‘gender 
specific’ toys and to try out different roles. This does not mean that the child is transgender.   

 Where a school is unsure about the capacity of the child to consent to such a life changing 
decision or any other aspect relating to the child’s welfare, schools should always refer to 
their safeguarding procedures.  

 

Mentoring 
 

 A number of transgender organisations offer mentoring to transgender children and young 
people. It is not the role of the school to arrange or facilitate this. It is for parents to decide 
whether they wish for another adult to mentor their transitioning child. Given the life long 
impact of drug taking and surgery involved in changing sex it is essential that children and 
young people below the age of consent are protected from anyone who wishes to influence 
them into taking these life changing decisions.  

 Any mentoring that parents decide on should happen outside school learning time.  

https://4thwavenow.com/


 

 It is also imperative that any mentors of children should be properly trained and in 
possession of an enhanced DBS check. Parents may need advice from the school about 
this. 

Conclusion 

Responding to this unprecedented massive social change is a challenge for teachers and 
parents. At the heart of our discussions and decisions must be the welfare of the child. 
Where schools have any concerns about the ability of a child to fully comprehend and give 
active consent to issues, then safeguarding concerns must be raised in the way in the same 
way that they would be for any vulnerable child. 

This is a very new phenomenon. Schools need to be aware that there is no long-term evidence 
base to support the ‘transition’ of children, including social transition. Therefore the school’s role 
should be one of ‘holding the space’ for a child in order to allow freedom of development without 
undue influence or reinforcement of one set of ideas. 

Schools have a long and honourable record of listening to vulnerable children and young people, 
collaborating with partner agencies and protecting and safeguarding them as they navigate 
sometimes troubled paths to adulthood.  Every child is entitled to have access to adults in school 
who are vigilant about their safety and well - being.  This duty of care extends to every single child 
and there must be no exceptions.  


